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Each educational program at FSU develops, tracks, and improves Program Outcomes (POs).
As opposed to Student Learning Outcomes, which focus on the knowledge and skills that
students should learn, POs are non-curricular goals — typically aimed at improving various
aspects of student success, program vitality, and faculty excellence. Each educational program
needs to choose at least one PO. It may belong to any category listed in this guide. You may
adopt the PO as it is or adjust any part of its description to meet your specific program needs.

The examples below match the structure of the entries for new outcomes in FSU’s Institutional
Effectiveness (IE) portal. These 4 main fields can be defined as follows:

Program Outcome Name:
A title that provides a clear and succinct name
for the outcome

Program Outcome Statement:
A description of the overall goal the department
strives to achieve

Assessment Plan:
A description of the methodology/process that
will be used to track outcome achievement

Numeric Target:
The specific measurable standard used to
determine whether the goal was met
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CATEGORY #1: ADMISSIONS

Recommended for programs wishing to improve the acceptance rate of grad school offers

DEGREES

PO Name: PO - Yield Rate
PO Statement: Increase the proportion of admitted students who enroll in the program.

PO Assessment Plan: We will track how many applicants who received acceptance offers
into [degree program name, for example, ‘Master of Science in Nursing’] end up enrolling in
the program. The yield rate will be calculated by dividing the number of students who
enrolled by the number of students who were admitted. For example, if in the 2023-2024
year, we offered graduate school acceptance to 20 students and 15 of them ended up
enrolling, the yield rate for the 2023-2024 cohort will be 75%.

Data will be pulled annually from the most recent available Department Dashboards created
by the Office of Institutional Research at https://www.ir.fsu.edu/resources.aspx. We will use
the ‘Admissions Funnel’ graph posted under the Student Flow Through tab of the
dashboards. Admission year is defined as Summer, Fall, Spring.

All data and information will be presented and discussed at the departmental faculty meeting
in August/September.

PO Numeric Target: [choose any of the 3 options and adjust numbers as you see fit]
o Option 1: The annual program yield rate will be at least 66%.
o Option 2: The yield rate will increase by 3 percentage points every year for the next
10 years, with a baseline yield rate of 40% for the 2022-2023 admission year.
o Option 3: Over the next 5 years, the yield rates will be as outlined below:
= Year 1 (Su 25, Fall 25, Sp 26) = at least 70%,
= Year 2 (Su 26, Fall 26, Sp 27) = at least 71%,
= Year 3 (Su 27, Fall 27, Sp 28) = at least 73%,
= Year 4 (Su 28, Fall 28, Sp 29) = at least 75%,
= Year 5 (Su 29, Fall 29, Sp 30) = at least 80%.

CATEGORY #2: ENROLLMENT

Recommended for brand new programs and programs with low enrollment

CERTIFICATES

PO Name: PO - Certificate Program Enrollment
PO Statement: The program will increase the number of students enrolled in the certificate.

PO Assessment Plan: For this Program Outcome, we will track unduplicated student
enrollment in the [list specific certificate, for example “SAS Programming’] certificate.
Program enroliment will be tracked per academic year defined as Summer, Fall, Spring.
Enroliment data will be gathered from the Certificate Outcomes report maintained by the
Office of Institutional Performance and Assessment. The second page of the report shows
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how many unique students were active in the certificate program and enrolled in at least one
academic course per semester (the bar graph) and per year (the table). We will use the
“Academic Plan” filter to narrow the results to our certificate program. The program director
has responsibility for reporting enrollment data, coordinating analysis of the results and
developing improvement actions.

PO Numeric Target: [choose any of the 3 options and adjust numbers as you see fit]
o Option 1: Increase enrollment by at least 1 student every year, with a baseline
enrollment of 5 students in Fall 2024.
o Option 2: Increase enrollment by at least 10% every year, with a baseline enroliment
of 23 students in Fall 2025.
o Option 3: Over the next 5 years, increase enroliment as outlined below:
» Year 1 (Fall 2026) = at least 10 students,
= Year 2 (Fall 2027) = at least 15 students,
» Year 3 (Fall 2028) = at least 20 students,
* Year 4 (Fall 2029) = at least 23 students
= Year 5 (Fall 2030) = at least 25 students.

DEGREES

PO Name: PO - Degree Program Enrollment

PO Statement: The number of students enrolled in the [Bachelor’s, Master’s, or Doctorall
program will increase.

PO Assessment Plan: For this Program Outcome, we will track our unduplicated student
enroliment in the fall of each academic year. Enroliment data will be gathered from the
student enroliment dashboard available at the Office of Institutional Research website at:
https://ir.fsu.edu/enrollment.aspx. Only degree-seeking students majoring in [list specific
majors or academic plans, for example “Choral Conducting”] will be included in the degree
program enroliment count. The Undergraduate Program Director will report the enrollment
data and will be responsible for arranging the department discussion every
August/September.

PO Numeric Target: [choose any of the 3 options and adjust numbers as you see fit]
o Option 1: Over the next 3 years, increase enrollment by at least 5 students every
year, with a baseline enrollment of 30 students in Fall 2024.
o Option 2: Over the next 4 years, increase enrollment by at least 10% every year,
with a baseline enroliment of 45 students in Fall 2025.
o Option 3: Over the next 5 years, increase enroliment as outlined below:
= Year 1 (Fall 2026) = at least 12 students,
» Year 2 (Fall 2027) = at least 14 students,
= Year 3 (Fall 2028) = at least 16 students,
* Year 4 (Fall 2029) = at least 18 students
= Year 5 (Fall 2030) = at least 20 students.

CATEGORY #3: RETENTION

Recommended for programs wishing to increase student persistence
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CERTIFICATES

PO Name: PO - Student Retention Rate

PO Statement: We will increase the number of students who remain enrolled in the
certificate program.

PO Assessment Plan: To calculate the [second- and/or third-year] retention rate, we will
compare the list of students enrolled in our program in a given academic year (defined as
Summer, Fall, Spring) and divide it by the total number of students in the original cohort from
[2 and/or 3] years ago.

For example, if we have a total of 20 students enroll in the program in Summer 2021, Fall
2021 and Spring 2022, we will consider our [second- and/or third-year] goal met if at least
18 out of these 20 students remain enrolled in the program in the [2022-2023 and/or 2023-
2024] academic year. Students who graduate from the program within this timeframe will be
considered successfully retained.

The Department Chair will request the data for this Program Outcome at the end of each
academic year from FSU Office of Institutional Performance and Assessment
(ipa@fsu.edu). The report will be presented and discussed at the departmental faculty
meeting in August/September.

PO Numeric Target: [choose any of the 3 options and adjust numbers as you see fit]
o Option 1: The retention rate will be at least 95% for every cohort.
o Option 2: The retention rate will increase by 1 percentage point annually, with a
baseline retention rate of 83% for the Fall 2022 cohort.
o Option 3: Over the next 3 years, we will increase the retention rate as outlined
below:
= 2022 cohort = at least 90% will remain enrolled in our program,
= 2023 cohort = at least 91% will remain enrolled in our program,
= 2024 cohort = at least 92% will remain enrolled in our program.

DEGREES

PO Name: PO - Student Retention Rate

PO Statement: We will increase the number of students who remain enrolled in the
[Bachelor’s, Master’s, or Doctoral] degree program.

PO Assessment Plan: We will track how many of our [Bachelor’s, Master’s, or Doctoral]
students remain enrolled in our degree program. To calculate the [second- and/or third-
and/or fourth-year] retention rate, we will compare the list of students enrolled in our
program in a given academic year (defined as Summer, Fall, Spring) and divide it by the
total number of students in the original cohort from [2 and/or 3 and/or 4] years ago.

For example, if we have a total of 20 students enroll in the program in Summer 2021, Fall
2021 and Spring 2022, we will consider our [second- and/or third- and/or fourth-year] goal
met if at least 18 out of these 20 students remain enrolled in the program in the [2022-2023
and/or 2023-2024 and/or 2024-2025] academic year. Students who graduate from the
program within this timeframe will be considered successfully retained.

The Department Chair will request the data for this Program Outcome at the end of each
academic year from FSU Office of Institutional Research (ir@fsu.edu). The report will be
presented and discussed at the departmental faculty meeting in August/September.
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PO Numeric Target: [choose any of the 3 options and adjust numbers as you see fit]
o Option 1: The retention rate will be at least 95% for every cohort.
o Option 2: The retention rate will increase by 1 percentage point annually, with a
baseline retention rate of 83% for the Fall 2022 cohort.
o Option 3: Over the next 4 years, we will increase the retention rate as outlined
below:
= 2022 cohort = at least 80% will remain enrolled in our program,
= 2023 cohort = at least 82% will remain enrolled in our program,
= 2024 cohort = at least 85% will remain enrolled in our program,
= 2025 cohort = at least 89% will remain enrolled in our program.

CATEGORY #4: GRADUATION

Recommended for programs wishing to increase student timely program completion

DEGREES

PO Name: PO - Bachelor’s 4-Year Graduation Rate
PO Statement: We will increase the number of students who graduate on time.

PO Assessment Plan: We will track graduation rates of full-time students who in their first
Fall term at FSU declared one of the majors under the [degree program name, for example,
Bachelor’s in Computer Science] degree program. The graduation rate is calculated by
dividing the number of First-Time-in-College (FTIC) students who graduate from any FSU
program by the end of their 4th year by the total number of FTIC students in the original first-
fall cohort.

The 4-year graduation rate data will be obtained from the most recent Departmental
Dashboards report created by the Office of Institutional Research and available at
https://www.ir.fsu.edu/resources.aspx under the ‘Student Success’ tab in the report. As
graduation data is a trailing metric, reporting will occur in the year following graduation: for
example, Summer/Fall 2020 first-fall cohort who graduate from FSU by the summer term of
their 4th year (by Summer 2024) will have data available in Spring 2025 and thus will be
included in the IE Portal under the 2024-2025 reporting year.

PO Numeric Target: [choose any of the 3 options and adjust numbers as you see fit]

o Option 1: According to the most recent available data, the 2020 student cohort had a
4-year grad rate of 75.8%. Over the next five years, we will increase the graduation
rate by at least 1 percentage point annually.

o Option 2: Every year, at least 80% of our students will graduate within 4 years.

o Option 3: Over the next 5 years, we will increase the 4-year graduation rate as
outlined below:

= Year 1 (2020 cohort) = at least 80% by Summer 2024,
Year 2 (2021 cohort) = at least 82% by Summer 2025,
Year 3 (2022 cohort) = at least 84% by Summer 2026,
) =
) =

= Year 4 (2023 cohort) = at least 85% by Summer 2027,
= Year 5 (2024 cohort) = at least 86% by Summer 2028.

PO Name: PO - Transfer 3-Year Graduation Rate
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PO Statement: We will increase the number of students who graduate on time.

PO Assessment Plan: We will track 3-year graduation rates of undergraduate students who
transferred to FSU from the Florida College System (FCS) and declared one of the majors
under the [degree program name, for example, Bachelor’s in Criminology] degree program.
FCS transfer students already have an Associate’s degree and, in most cases, should be
able to graduate with a Bachelor’s degree from FSU in 2-3 years. The graduation rate is
calculated by dividing the number of transfer students who graduated from FSU by the end
of their third year by the total number of transfer students in the original cohort.

The 3-year transfer graduation rate data will be obtained from the most recent Departmental
Dashboards report created by the Office of Institutional Research and available at
https://www.ir.fsu.edu/resources.aspx under the ‘Student Success’ tab in the report. As
graduation data is a trailing metric, reporting will occur in the year following graduation: for
example, summer/fall 2021 year cohort who graduate from FSU by the summer term of their
3rd year (by Summer 2024) will have data available in Spring 2025 and thus will be included
in the IE Portal under the 2024-2025 reporting year.

PO Numeric Target: [choose any of the 3 options and adjust numbers as you see fit]
o Option 1: According to the most recent available data, the 2021 transfer cohort had
a 3-year grad rate of 75.8% (119 out of 157 students). Over the next four years, the
graduation rate will increase by at least 2 percentage points annually.
o Option 2: Our goal for every year is that at least 80% of FCS transfer students will
graduate from FSU within 3 years.
o Option 3: Over the next 5 years, we will increase the 3-year transfer graduation as
outlined below:
Year 1 (2021 cohort) = at least 75%,
Year 2 (2022 cohort) = at least 78%,
Year 3 (2023 cohort) = at least 80%,
) =
) =

Year 4 (2024 cohort) = at least 81%,
Year 5 (2025 cohort) = at least 82%.

PO Name: PO - Master’s Students Graduation Rate
PO Statement: We will increase the number of students who graduate on time.

PO Assessment Plan: We will track [2-year or 3-year] graduation rates of full-time Master’s
students who matriculated in fall terms in the [degree program name, for example, Master’s
in Urban and Regional Planning] degree program. Graduation year is defined as fall, spring,
summer. Students who discontinued enroliment at FSU and did not graduate are included in
calculations. Students who changed to another FSU program and then graduated are
included in calculations.

The graduation rate data will be obtained from the most recent Departmental Dashboards
report created by the Office of Institutional Research and available at
https://www.ir.fsu.edu/resources.aspx under the ‘Student Success’ tab in the report. As
graduation data is a trailing metric, reporting will occur in the year following graduation: for
example, Fall 2023 cohort students who graduate by the end of their 2nd year (by end of
Summer 2025) will have data available in Spring 2026 and thus will be included in the IE
Portal under the 2025-2026 reporting year.

PO Numeric Target: [choose any of the 3 options and adjust numbers as you see fit]
o Option 1: According to the most recent available data, the fall 2022 Master’s cohort
had a 2-year grad rate of 59% (13 out of 22 students). Over the next four years, the
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graduation rate will increase by at least 2 percentage points annually.

o Option 2: Our goal for every year is that at least 70% of Master’s students will
graduate from FSU within 2 years.

o Option 3: Over the next 5 years, we will increase the 2-year graduation as outlined

below:
* Year 1 (2023 cohort) = at least 60%,
=  Year 2 (2024 cohort) = at least 64%,
=  Year 3 (2025 cohort) = at least 68%,
= Year 4 (2026 cohort) = at least 70%,
= Year 5 (2027 cohort) = at least 72%.

CATEGORY #5: CREDENTIALS AWARDED

Recommended for well-established programs

CERTIFICATES
e PO Name: PO - Number of Granted Certificates

e PO Statement: The program will increase or at least maintain the annual number of
awarded certificates.

o PO Assessment Plan: For this Program Outcome, we will track the total number of [list
specific certificate, for example “Program Evaluation”] certificates awarded annually
(Summer, Fall, Spring). The data will be gathered from the Certificate Outcomes report
maintained by the Office of Institutional Performance and Assessment. The third page of the
report shows how many certificates were awarded per semester (the bar graph) and per
year (the table). We will use the “Academic Plan” filter to narrow the results to our certificate
program. Data reports will be presented to, and discussed with, program faculty and
leadership to evaluate results and formulate strategies for improvement for next year.

e PO Numeric Target: [choose any of the 3 options and adjust numbers as you see fit]

o Option 1: At least 20 students will complete the certificate each reporting year.

o Option 2: Our goal is an at least 5% increase in the number of awarded certificates

per year, with a baseline of 10 certificates in the 2024-2025 year.
o Option 3: Over the next 5 years, award certificates as outlined below:
= Year 1 (Su 25, Fall 25, Sp 26) = at least 8 certificates,

Year 2 (Su 26, Fall 26, Sp 27) = at least 9 certificates,
Year 3 (Su 27, Fall 27, Sp 28) = at least 9 certificates,
Year 4 (Su 28, Fall 28, Sp 29) = at least 10 certificates
Year 5 (Su 29, Fall 29, Sp 30) = at least 10 certificates.

~— N — ~—

DEGREES
e PO Name: PO - Number of Granted Degrees

¢ PO Statement: The number of degrees awarded by the program will be higher than or at
least equal to the previous year.

¢ PO Assessment Plan: Information about the number of degrees awarded by our degree
program will be obtained from the ‘Degree Awarded’ dashboard created by the Office of
Institutional Research and available at: https://ir.fsu.edu/degreesawarded.aspx. We will use
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the CIP Name(s) [list specific CIP Name(s), for example “Information Technology’] to identify
our graduates. The count of degrees will be based on an academic year defined as
Summer, Fall, Spring. Data reports will be presented to, and discussed with, program faculty
and leadership to evaluate results and formulate strategies for improvement for next year.
The program director will monitor and report on the annual program awards.

PO Numeric Target: [choose any of the 3 options and adjust numbers as you see fit]

o Option 1: Our goal is to award at least 50 degrees each reporting year.

o Option 2: Our goal is an at least 2% increase in the number of awarded degrees per

year, with a baseline of 97 degrees awarded in the 2024-2025 year.
o Option 3: Over the next 5 years, we will award degrees as outlined below:
= Year 1 (Su 25, Fall 25, Sp 26) = at least 27 degrees,

Year 2 (Su 26, Fall 26, Sp 27) = at least 29 degrees,
Year 3 (Su 27, Fall 27, Sp 28) = at least 30 degrees,
Year 4 (Su 28, Fall 28, Sp 29) = at least 31 degrees,
Year 5 (Su 29, Fall 29, Sp 30) = at least 31 degrees.

CATEGORY #6: TIME TO CREDENTIAL

Recommended for programs wishing to improve how long it takes to complete the program

CERTIFICATES

PO Name: PO - On-Time Certificate Completion
PO Statement: Enrollees will complete the program within an appropriate time frame.

PO Assessment Plan: For this Program Outcome, we will track how long it takes our
students to complete the [list specific certificate, for example “Gerontology’] certificate. The
data will be gathered from the Certificate Outcomes report maintained by the Office of
Institutional Performance and Assessment. The fourth page of the report shows for each
cohort of completers (e.g., 2024-2025 year completers), the average number of terms to
complete the certificate (the bar graph and the card in bottom right). We will use the
“Academic Plan” filter to narrow the results to our certificate program. Data reports will be
presented to, and discussed with, program faculty and leadership to evaluate results and
formulate strategies for improvement for next year.

PO Numeric Target: [choose any of the 3 options and adjust numbers as you see fit]
o Option 1: Our goal for every year is that certificate completers will do so within an
average of 3 semesters or less.
o Option 2: Our goal for every year is that at least 90% of certificate completers will do
so within 2 semesters.
o Option 3: Over the next 3 years, the time-to-completion will be as outlined below:
= Year 1 completers (Su 25, Fall 25, Sp 26) = the average time-to-completion
will be no greater than 3.0 semesters,
* Year 2 completers (Su 26, Fall 26, Sp 27) = the average time-to-completion
will be no greater than 2.75 semesters,
= Year 3 completers (Su 27, Fall 27, Sp 28) = the average time-to-completion
will be no greater than 2.5 semesters.
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DEGREES

PO Name: PO - Time-to-Degree
PO Statement: Students will graduate in a timely manner.

PO Assessment Plan: We will track how many of our [Master’s or Doctoral] students
progress from matriculation to graduation within the expected timeframe of [list specific
number of years, for example, 2, 3, 4, 5, 6] years.

Data will be pulled annually from the most recent available Department Dashboards created
by the Office of Institutional Research at https://www.ir.fsu.edu/resources.aspx. We will use
the ‘[Master’s or Doctoral] Graduates’ Time to Degree’ bar graph and data table posted
under the Student Success tab of the dashboards. Matriculation point is defined as student’s
admit term. Graduation year is defined as Summer, Fall, Spring. For example, if a student is
admitted in Fall 2020 and graduates in Spring 2022, their time-to-degree is 2 years.
Students who discontinue program enrollment will not be included in calculations.

The report will be shared at the departmental faculty meeting in August/September. Data will
be discussed with the program faculty and leadership who will evaluate results and
formulate strategies for improvement for next year.

PO Numeric Target: [choose any of the 3 options and adjust numbers as you see fit]
o Option 1: At least 90% of doctoral students will complete the degree within 6 years.
o Option 2: The proportion of students who complete their degrees within 5 years will
increase by 2 percentage points annually, with a baseline of 65% of doctoral
graduates in the 2023-2024 graduating cohort completing degrees within 5 years.
o Option 3: Over the next 3 years, the time-to-degree will be as outlined below:
= 2025-2026 graduates (Summer 25, Fall 25, Spring 26) = at least 80% of
students will complete the program within 4 years,
= 2026-2027 graduates (Summer 26, Fall 26, Spring 27) = at least 85% of
students will complete the program within 4 years,
= 2027-2028 graduates (Summer 27, Fall 27, Spring 28) = at least 90% of
students will complete the program within 4 years.

CATEGORY #7: POST-GRADUATION SUCCESS

Recommended for programs wishing to improve graduates’ placement

CERTIFICATES

PO Name: PO - Post-Completion Success

PO Statement: Upon completion of the certificate, students will report achieving their
professional goals.

PO Assessment Plan: We developed an online survey that program staff will send to non-
degree certificate completers (i.e., excluding students enrolled in a certificate and a degree
program simultaneously) at the end of their last semester of enroliment in the certificate.
Non-respondents will receive up to 3 email reminders. Data will be aggregated per
academic year defined as Summer, Fall, Spring.

The survey has questions about students’ personal and professional motivations for
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enrolling in the certificate, whether or not their identified goals were met, and why or why
not. The specific survey item that will be used is “Please indicate your level of agreement
with the following statement ‘The certificate helped me achieve my professional goal(s)’. The
response options will include: Strongly Agree (4 points), Agree (3 points), Neutral (2 points),
Disagree (1 point), Strongly Disagree (0 points).

The certificate director will administer the survey, pull and aggregate data, and present the
results at the annual faculty meeting in August/September.

PO Numeric Target: [choose any of the 3 options and adjust numbers as you see fit]
o Option 1: Annually, at least 90% of survey respondents will indicate they Agree or
Strongly Agree that the certificate helped them achieve their professional goals.
o Option 2: The average agreement rate will increase by at least 5% annually, with a
baseline average agreement of 3.12 points for the 2022-2023 completers cohort.
o Option 3: Over the next 5 years, the agreement rates will be as outlined below:
= 2025-2026 completers (Su 25, Fall 25, Sp 26) = at least 80% of respondents
will indicate they Agree or Strongly Agree that the certificate helped them
achieve their professional goals,
2026-2027 graduates (Su 26, Fall 26, Sp 27
2027-2028 graduates (Su 27, Fall 27, Sp 28
2028-2029 graduates (Su 28, Fall 28, Sp 29
2029-2030 graduates (Su 29, Fall 29, Sp 30

= at least 85%,
= at least 88%,
= at least 90%,
= at least 91%.

~— — —

DEGREES

PO Name: PO - Bachelor’'s Post-Graduation Success

PO Statement: Upon completion of the program, students will obtain employment or
continue education.

PO Assessment Plan: Bachelor’'s students graduating from FSU complete the Graduating
Senior Survey (GSS), which is administered by the FSU Office of Institutional Research (IR).
The survey collects information about students’ post-graduate employment and the pursuit
of further education at graduation and/or within 3 months of graduation.

These data will be retrieved from the most recent Departmental Dashboards report
published by IR at https://ir.fsu.edu/resources.aspx. GSS data are published under the
'Student Success' tab in the report. As data is available in the year following graduation,
reporting for each graduating cohort will occur in the next year: for example, 2020-2021
summer, fall, spring graduates’ data will become available in spring of 2022 and thus will be
included in the IE Portal under the 2021-2022 reporting year.

The sum of the total number of students who indicate that “Employment” is their Primary
Plan following graduation and have secured positions and the total number of students who
indicate that “Education” is their Primary Plan following graduation and have been admitted
to any type of future degree program will be divided by the total number of program
graduates who applied for employment or further study. For example, if 20 graduates
indicate that they applied for employment/further study and 18 of them received and
accepted a job/education offer, then the post-graduation success rate will be 90%. Full
methodology is described on the Office of IR website.

PO Numeric Target: [choose any of the 3 options and adjust numbers as you see fit]
o Option 1: The annual post-graduation success rate for the most recent cohort will be
at least 80%.
o Option 2: The post-graduation success rate will increase by 2 percentage points
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every year, with a baseline rate of 70% for the 2022-2023 graduating cohort.
o Option 3: Over the next 5 years, the post-graduation success rates will be as

outlined below:

= 2025-2026 graduates (Su 25, Fall 25, Sp 26) = at least 70%,

» 2026-2027 graduates (Su 26, Fall 26, Sp 27) = at least 71%,

= 2027-2028 graduates (Su 27, Fall 27, Sp 28) = at least 73%,

= 2028-2029 graduates (Su 28, Fall 28, Sp 29) = at least 75%,

= 2029-2030 graduates (Su 29, Fall 29, Sp 30) = at least 80%.

PO Name: PO - Master’s Post-Graduation Success

PO Statement: Upon completion of the program, students will obtain employment or
continue education.

PO Assessment Plan: Master’s students graduating from FSU complete the Masters
Graduating Survey (MGS), which is administered by the FSU Office of Institutional Research
(IR). The survey collects information about students’ post-graduate employment and the
pursuit of further education at graduation.

These data will be retrieved from the most recent Departmental Dashboards report
published by IR at https://ir.fsu.edu/resources.aspx. MGS data are published under the
'Student Success' tab in the report. As data is available in the year following graduation,
reporting for each graduating cohort will occur in the next year: for example, 2020-2021
summer, fall, spring graduates’ data will become available in spring of 2022 and thus will be
included in the IE Portal under the 2021-2022 reporting year.

The sum of the total number of students who indicate that “Employment” is their Primary
Plan following graduation and have secured positions and the total number of students who
indicate that “Education” is their Primary Plan following graduation and have been admitted
to any type of future degree program will be divided by the total number of program
graduates who applied for employment or further study. For example, if 20 graduates
indicate that they applied for employment/further study and 18 of them received and
accepted a job/education offer, then the post-graduation success rate will be 90%. Full
methodology is described on the Office of IR website.

PO Numeric Target: [choose any of the 3 options and adjust numbers as you see fit]
o Option 1: The annual post-graduation success rate for the most recent cohort will be
at least 80%.
o Option 2: The post-graduation success rate will increase by 2 percentage points
every year, with a baseline rate of 70% for the 2022-2023 graduating cohort.
o Option 3: Over the next 5 years, the post-graduation success rates will be as
outlined below:
2025-2026 graduates (Su 25, Fall 25, Sp 26) = at least 70%,
2026-2027 graduates (Su 26, Fall 26, Sp 27) = at least 71%,
2027-2028 graduates (Su 27, Fall 27, Sp 28) = at least 73%,
2028-2029 graduates (Su 28, Fall 28, Sp 29) = at least 75%,
2029-2030 graduates (Su 29, Fall 29, Sp 30) = at least 80%.

PO Name: PO - Doctoral Post-Graduation Success
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PO Statement: Upon completion of the program, students will obtain employment.

PO Assessment Plan: This Program Outcome will be assessed using data from FSU
respondents to the Survey of Earned Doctorates (SED). Distributed to research doctoral
recipients by the National Science Foundation, the Survey of Earned Doctorates (SED),
gathers data annually from around 50,000 new research doctoral graduates in the U.S. It
collects information on their educational histories, funding sources, and post-doctoral plans.
De-identified data is shared with participating institutions, facilitated by RTI International.
Additional methodology details are at: https://ncses.nsf.gov/surveys/earned-
doctorates/2023#methodology.

These data will be retrieved from the most recent Departmental Dashboards report
published by IR at https://ir.fsu.edu/resources.aspx. SED data are published under the
'Student Success' tab in the report. As there is significant lag between data collection and
publication, reporting for each graduating cohort will occur in the next year: for example,
data for students who graduated in the July 2022-June 2023 period will be available in
Spring 2025 and thus will be included in the IE Portal under the 2024-2025 reporting year.

PO Numeric Target: [choose any of the 3 options and adjust numbers as you see fit]
o Option 1: The annual post-graduation success rate for the most recent cohort will be
at least 80%.
o Option 2: The post-graduation success rate will increase by 2 percentage points
every year, with a baseline rate of 70% for the 2022-2023 graduating cohort.
o Option 3: Over the next 5 years, the post-graduation success rates will be as
outlined below:
= 2025-2026 graduates (Su 25, Fall 25, Sp 26) = at least 70%,
= 2026-2027 graduates (Su 26, Fall 26, Sp 27) = at least 71%,
= 2027-2028 graduates (Su 27, Fall 27, Sp 28) = at least 73%,
= 2028-2029 graduates (Su 28, Fall 28, Sp 29) = at least 75%,
= 2029-2030 graduates (Su 29, Fall 29, Sp 30) = at least 80%.

CATEGORY #8: LICENSURE/CERTIFICATION PASSAGE OR
ELIGIBILITY RATES

Recommended for programs wishing to improve licensure/certification passage rates

CERTIFICATES

PO Name: PO - Certification Exam Pass Rates

PO Statement: Program graduates will pass the certification exam on the first attempt at
high rates.

PO Assessment Plan: The Psychiatric-Mental Health Nurse Practitioner (PMHNP) board
certification exams are offered by two organizations.

The ANCC (American Nurses Credentialing Center) has the following content domains:
Scientific Foundation (33 Q's, 22% of score), Advanced Practice Skills (41 Q's, 27% of
score), Diagnosis and Treatment (33 Q's, 22% of score), Psychotherapy & Related Theories
(17 Q's, 11% of score), Ethics, Legal Principles, and Cultural Care (26 Q's, 17% of score).
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The AANPCB (American Academy of Nurse Practitioners Certification Board) has the
following content domains: Assess (45 Q's, 33% of score), Diagnose (28 Q's, 21% of score),
Plan (35 Q's, 26% of score), Evaluate (27 Q's, 20% of score).

Graduates may choose the board certification they desire to take. In the spring semester,
College of Nursing leadership requests certification pass rates from each organization.

PO Numeric Target: At least 80% of certificate graduates will pass the PMHNP certification
exam on the first attempt.

DEGREES

PO Name: PO - National Certification Exam (NCE) Passage Rate

PO Statement: Upon completion of the program, graduates will pass the National
Certification Examination (NCE) for Nurse Anesthetists.

PO Assessment Plan: The assessment population will include: (1) all graduates who took
the certification examination within four months of program completion and (2) any first-time
takers from previous cohorts who sat for the exam during the calendar year period. Pass
rate information will be requested from the National Board of Certification and Recertification
for Nurse Anesthetists (NBCRNA).

The pass rate calculation will be based on three methods. Method 1: The number of
graduates in the most recent graduation cohort who passed the NCE on their first attempt.
Method 2: The number of graduates in the three most recent graduation cohorts who
passed the NCE on their first attempt. Method 3: The number of graduates in the most
recent graduation cohort who passed the NCE on their first attempt plus the number of
graduates who passed the NCE on their second attempt within 60 days of program
completion.

PO Numeric Target: The goal is for the most recent cohort to meet the 80% pass rate using
all three specified methodologies.

CATEGORY #9: TEACHING EXCELLENCE

Recommended for programs wishing to focus on instructional quality

PO Name: PO - Student Satisfaction with Instruction

PO Statement: Students will rate the overall course content and instructor as “Above
Satisfactory” or “Excellent”.

PO Assessment Plan: At the end of the semester, students in courses meeting minimum
enrollment requirements (10 students for undergraduate and 5 students for graduate) will be
asked to complete an online course evaluation survey called the Student Perception of
Courses and Instructors (SPCI). FSU Office of Digital Learning (ODL) will administer the
SPCI and communicate with students. Two specific survey items will be used to assess this
Program Outcome: (1) Overall course content rating and (2) Overall rating for instructor.
Both items have a 5-point Likert scale for responses ranging from ‘Poor’ to ‘Excellent’.

Instructors will provide in-class time for students to complete the course evaluations for
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synchronous courses and will post a course announcement encouraging students to
complete the evaluations for asynchronous courses. Our academic program specialist will
work with ODL and aggregate the results for all courses offered by the department every
academic year (Summer, Fall, Spring).

PO Numeric Target: At least 90% of students will rate both the overall course content and
instructor as ‘Above Satisfactory’ or ‘Excellent’.

PO Name: PO - Teaching Professional Development
PO Statement: Departmental faculty will continue to improve their pedagogical expertise.

PO Assessment Plan: Throughout the academic year, our instructional faculty will work
with the FSU Center for the Advancement of Teaching (CAT) on enhancing their teaching
skills. Every year, before the Fall semester, we will collect information from our instructors
about their participation in the workshops and seminars offered by the CAT. The list of these
events is provided at: https://teaching.fsu.edu/workshops-seminars/ . Only faculty with
teaching responsibilities will be included in this effort. The Assistant Chair will be in charge
of communicating with the faculty and aggregating information received from them.

PO Numeric Target: At least 85% of departmental instructional faculty will participate in at
least one workshop/seminar per year (Summer, Fall, Spring).

CATEGORY #10: RESEARCH EXCELLENCE

Recommended for programs wishing to focus on scholarly productivity

PO Name: PO - Faculty Research

PO Statement: Department faculty will produce scholarship at or above the level of their
peers.

PO Assessment Plan: Every year, before the Fall semester, we will compare how our
faculty research output compares to that of their peers in public R1 institutions. Data will be
pulled annually from the most recent available Department Dashboards created by the
Office of Institutional Research at https://www.ir.fsu.edu/resources.aspx. Data for this
Program Outcome is displayed under the ‘Faculty Productivity Radar & Quintiles’ tab.

The table show peer scholarly productivity on various metrics such as articles, awards,
books, citations, grants, grant dollars, and conference proceedings. The peer faculty are
grouped into five quintiles based on their average scholarly productivity for each metric. The
quintile bar graph shows the number and rank of our department faculty whose scholarly
productivity places them in a particular national quintile. Our goal is to have more of our
faculty place in top 3 national quintiles.

As data from Academic Analytics requires time to prepare, reporting for faculty on each fall
roster will occur in the next year: for example, data for faculty who were included in the fall
2021 roster submitted to Academic Analytics will become available in spring 2023 and thus
will be included in the IE Portal under the 2022-2023 reporting year.

PO Numeric Target: More than half of faculty members will have produced scholarly work
at the level that would place them in quintiles 1, 2 or 3.
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CATEGORY #11: SERVICE EXCELLENCE

Recommended for programs wishing to focus on service to the university and/or local
community

PO Name: PO - Community Service

PO Statement: The Department of Psychology will serve the local community while
educating our students.

PO Assessment Plan: The Teen Emotion Skills Training Group is a program focused on
building skills in emotion regulation, distress tolerance, interpersonal effectiveness, and
other skills that are demonstrated to improve personal and interpersonal well-being. This
evidence-based Dialectical Behavior Therapy (DBT) group is for pre-teens and teens who
exhibit impulsivity, emotional dysregulation, self-injury or suicide related thoughts and
behaviors, or difficulties maintaining relationships.

We offer this program through our Psychology Clinic to the general public at a very low cost
($12 per session), with a capacity of 10 participants per session. We maintain a log of the
enrolled participants for each session. It is advertised through our website, via the University
Announcements listserv, and through the Department’s social media channels.

PO Numeric Target: We will have at 10 participants (full capacity) each session.
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